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Key highlights
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Å Same - day sales down 2.1% in Q3 24 after a soft 
summer 

Å More difficult macroeconomic conditions 
especially in Central and Northern Europe
(Germany, Austria, Benelux)

Å No recovery yet of construction markets, which 
should start benefiting from recent interest 
rate cuts 

Å Electrification categories, especially solar, still 
contributing negatively despite easier 
comparable base

Solid performance in a tougher - than - expected market environment  

Å Rexel performed solidly in this challenging 
environment

Å Positive evolution in the US , despite weather 
events 

Å Market share gains in the majority of our 19 
countries, including France and Germany

Å Activity improving sequentially over the 
quarter, reaching close to breakeven in 
September 

Å Improved pricing environment on both cable 
and non - cable



Taking resolute actions to maintain 
profitability 
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Å Organization in б̡̝̟̒ ˳в ̞̠̖̕ since beginning of 2024: 
headcount control, overhead, travel & expenses

Å Aggressively managing workforce evolution to make it 100% 
variable according to volumes 
Å Reduction of 437 FTE compared to end of Q3 23
Å Additional actions should increase this figure by the end of 

the year

Å Accelerating strategic transformation actions plans everywhere 
and taking the opportunity to make Rexel a stronger company
Å Logistics organization (ex : Germany)
Å Sales force organization (ex : Austria) 
Å Back - office optimization (several initiatives ongoing)

Ą˲̟̟̦̝̫̖̒̚̕ ̤̥̣̦̥̦̣̝̔̒ ̧̤̟̘̤̒̚ ̠̗ ̔˟м˥˦̞ ̪̓ ̖̟̕- 2025



Q3 2024 sales 
review
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Q3 2023 Forex Acquisitions Q3 2023
 comparable

Organic
same-day

Calendar Q3 2024

Actual - day evolution
- 0.7%

м˥˝˧˧˦̞

- 0.3%

+3.1%

- 2.1%

м˥˝˨˪˧̞ +1.4% м˥˝˨˧ˣ̞

Å Q3 24 reported sales up +2.1%: 
Å +3.1% contribution from Wasco, 

Talley & Electrical Supplies Inc. 
acquisitions, which more than 
offset organic decline

Q3 reported sales up +2.1%, supported by significant M&A contribution 
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Q1 2024 Q2 2024 Q3 2024 

(in contrib.) % mix 
2024

SD sales 
evolution

o/w 
Price 

o/w 
Volume

SD sales 
evolution

o/w 
Price 

o/w 
Volume

SD sales 
evolution

o/w 
Price 

o/w 
Volume

Core ED1 78% - 1.8% - 1.0% - 0.7% - 0.4% - 0.6% +0.2% +0.3% +0.3% 0.0%

Electrification 22% - 2.8% - 0.5% - 2.4% - 2.0% - 0.9% - 1.1% - 2.4% - 0.7% - 1.7%

Total 100% - 4.6% - 1.5% - 3.1% - 2.4% - 1.5% - 0.9% - 2.1% - 0.4% - 1.7%

Å Core ED business, further improving from Q2 to Q3, supported by 
return to positive territory of pricing

Å Electrification, down 10.2% (contributing for - 240bps) in the quarter, 
slowing sequentially versus Q2 24, notably due to lower volume in 
industrial automation in North America and in solar in Benelux . 
Sequential pricing deterioration in solar

1. Including cable

Core ED pricing returning to positive territory in Q3 24




