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2015 Methodology overview

Identification of sustainable development 

topics in the entire value chain

Sources: life cycle analysis results, media 
releases, NGO reports, suppliers’ materiality 

assessments etc.

Vulnerability assessment

34 topics

Stakeholders interviews:
• Internal stakeholders rating risks and 

opportunities associated with each topic 
identified

• External stakeholders rating expectations 
on each topic identified

Materiality assessment

Materiality matrix
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Stakeholders involved in the materiality assessment
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Shareholders Customers

Civil societyEmployees

Suppliers

Local 

authorities

Procurement 
General 

management

Sales Marketing

Representatives from the following 

external stakeholders’ groups
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Representatives from the following 

internal stakeholders’ groups



2015 Materiality assessment results

— 4

Social & eco. development of Rexel’s territories

Promotion of energy

transition

Philanthropy

Support clients and end-users on 

social aspects

Ensure high quality of client relationship

Provide high quality products &

safety information to end-users

Traceability
Access to energy

efficiency

Business ethics

Ecotoxicity of products

Sell Energy Efficiency products

Sell renewable 

Energy Products

& Solution
Increase 

lifespan of 

products

Ensure recyclability of product

Sustainable PackagingSocial standards

- mining Social standards - suppliers

Ensure employees welfare

Local 

acceptance

of Rexel

Compliance

Pollution management 

within Rexel

Water management

within Rexel

Biodiversity management within Rexel

Waste management

within Rexel

Freight – suppliers

deliveries to Rexel

Freight: Rexel internal transports down to clients

Clients’ transports

Support clients & end-users on their 

environmental performance

Favor eco-conceived products

Environmental standards - suppliers

Energy management

within Rexel

GHG emissions 

management

within Rexel

Environmental standards

- mining
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External 
stakeholders’ 
expectations

Internal stakeholders’
perceptions of 
impacts on business

Developing energy 

management solutions for 

our clients and society

Fostering sustainability in our 

value chain

Improving the social and 

environmental performance 

of our operations

Priorities
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